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Perspective Plan(2021-22 to 2026-27)

Keeping in view the Vision-Mission of the institution, feedback from
thestakeholders, and recommendations of the Peer Team (Second Cycle), the
collegedrafted the perspective plan for the next five years from 2021-22to
2026-27 for the holistic development of the college. In consultation with the
principal, CDCmembers and IQAC, the following aspects were identified for the
time-bounddevelopmental action.

Curricular Aspects

To be prepared for the successful implementation of NEP 2020 in the
college

To introduce PG Programmes in English and Homeeconomics.
To introduce new UG faculties, namely, Science and Commerce

To fulfil the conditions and requirements for the recognition of research
centre in at least one subject in five years.

To evolve an institutionalized system of documented transaction of
curricula

To continue Free Libri Office Computer Certificate Course and other
certificate coursesfor the interestedstudents.

To continue subscription to INFLIBNET

To have Academic Audit by the university in the next five years.

Teaching Learning and Evaluation

To set up a language lab in the next five years (With the availability of
funds / financial assistance)

* To set up E-learning cell for self-learning and for advanced

learners.



To augment ICT based facilities and technology for teaching and
learningpurpose so that blended learning experience for students be

made anintegral part of teaching learning process
To adopt supplementary student centric teaching methods

To promote values and crosscutting issues through sensitization and
contextual relevance of the curriculum and co-curricular activities.

To organise gender sensitization and extension programmes so as
todevelop among students the sense of social commitment,

leadershipqualities, team-work, communication and organisational skills.
e To sign MoUs for Student Exchange Programmes.

To promote participation of staff members in FDPs like refreshers and
orientation programmes

To provide for e-attendance system for automatic attendance recording
by a biometric device.

Research and Extension

e To encourage teachers to contribute papers to research journals and

pursue doctoral research.

e To promote publication in indexed research journals and inter-

disciplinary research

¢ To promote research activities among students andteachers.
e To continue subscription to INFLIBNET.
e To strengthen NSS activities.

e To organise state and national level seminars.
e To engage with local bodies (Zilla Parishads, Gram Panchayats, etc.) and

social programmes in the form of consultancy, Rural Water schemes,
Unnat Bharat Abhiyan, Swatch Bharat, other government schemes

Infrastructure and Learning Resources

¢ Toaugment the infrastructural facilities.



* Toenhance ICT facilities

* To provide free Wi-Fi facility for the students and the staff.
To build a separate library building with reading room facility
* Tostrengthen Library by adding with more books
* Well-equipped gymnasium
* To build indoor gamesAuditorium
* Todevelop Smart classrooms
* Tosetup Language lab
Student Support and Progression

* Toform new clubs and forums for the promotion of cocurricular and

extracurricular activities among students,
* To strengthen Student Mentoring System

® Toupgrade CCTV surveillance in the campus for the safety and security
ofstudents and staff.

¢ Toorganize workshops for competitive exams preparation and
personalitydevelopments for students

* To make provision of some tricycles, ramps and railings at all the
importantpoints for differently abled students as a proactive measure.

¢ To invite Industry experts for motivating students and provide practical
knowledge

* To strengthen Campus placement and training facility by making more
industry linkage

¢ Toimplement learn and earn scheme
* To register alumni association

Governance, Leadership and Management

* To make effort to implement the ideal code of conduct by published
byUGC and sensitize the staff and students by authorizing



DisciplineCommittee to monitor and implement the code within the

campus.
e To ensure teachers’ participation in faculty development programmes.
e To strengthen the functioning of the IQAC.
e To undertake academic and administrative audit.

Institutional Values

e To hold programmes and activities sensitizing the students with the

crosscutting issues.

e To organize gender sensitization and extension programmes for

thepromotion of gender equity

e To provide facilities for women in terms of Safety and security

e To have green audits of the college conducted
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